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This checklist is for company directors, employers, senior managers and other workplace  
decision makers. It can be used to create a work environment that supports safety supervision.  
It follows information from the Guidance Note Safety supervision creating an environment  
for effective supervision. The Guidance Note should be read before this checklist is used.  
The Guidance Note Safety supervision – supervising workers with specialist knowledge or skills  
may also be applicable. Check the boxes below as you complete each task.

Preparation Yes  

 The Guidance Note Safety supervision – creating an environment for effective supervision has been read.  

Creating the right environment Yes 

Supervisors understand what is required of them to effectively supervise safety.  
Supervisors are empowered to be effective in their role.  
Supervisors feel confident supervising workers with specialist knowledge and skills.  
Supervisors have a clear level of authority over all workers (including contractors).  

Roles and responsibilities Yes 

Everyone in the workplace has clearly defined safety roles and responsibilities.  
Supervisors have the authority to address OHS issues.  
Supervisors are aware of the work being done and are readily available to workers.  

Skills and knowledge Yes 

All workers, including supervisors, have the skills required to work safely.  
All workers, including supervisors, undertake training to address knowledge or skill gaps.  
Supervisors attend regular refresher training.  
External expertise is sought if it does not exist within the business.  

Work practices Yes 

There are clear workplace policies and procedures for performing tasks.  
Regular OHS meetings are held with workers.  
There are clear procedures for non-compliance with OHS.  
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Disclaimer: This Checklist is intended for general use only and may not be applicable in every circumstance. You should always check  
any applicable legislation and make your own judgment about what action you may need to take to ensure you have complied with the law.  
Accordingly, the Victorian WorkCover Authority cannot be held responsible and extends no warranties as to the suitability of the information  
for any particular purpose; or actions taken by third parties as a result of information contained in the Checklist.


